City to city collaboration has emerged as one of the regional initiatives to promote and sustained economic growth in many parts around the world. Within the Asean cooperation, city to city tourism collaboration is also an emerging sector. Although existing literatures assert on key success factors that lead to economic and cultural collaboration, little has been done to explore and elaborate deeply the key success factors in the city to city (C2C) tourism collaboration the Straits of Malacca Development Region. This article aims to identify key success factors of the city to city tourism collaboration in the Straits of Malacca Development Region, particularly deriving from the Malacca-Riau Provincial's initiatives. This article is based on both qualitative and quantitative data collection undertaken in 2010 in Malacca and Riau-Pekan Baru. The study found that key success factors of C2C tourism collaboration are the enabling leadership, mutual and shared vision and goals, participating communities and social cultural ties, geographical, interconnectivity and accessibility as well as a growing market demand. The homogeneity in social cultural ties is not a competing factor, instead, is a complementing factor in the C2C tourism collaboration. It is suggested that all key success factors be considered at different level and scale of collaboration especially at smaller city-city tourism collaboration in the Straits of Malacca Development Region in the near future.
Introduction
City to city tourism (C2C Tourism) is one of the strategic collaborations often been employed and developed in the regional, national, cities, Straits and cross border development (Buis, 2009; Sheffield, 2006; Wong et al., 2011; Kim, 2010; Bramwell & Sharman, 1999; Ho, 1997; Habitat, 2001 ). As such, the relevant city stakeholders and practitioners, including city mayors have initiated concerted efforts in materializing these C2Cs in somewhat similar names such as sister cities, twinning city, city cooperation, city collaboration, strategic alliances and city networking (Villier, 2009; Tjandradewi & Marcutullio, 2009; Jamal & Getz, 1995; Reid et al., 2008; Mandják et al., 2011) . Whatever names that have been suggested and established during the collaborative projects, city to city tourism has created a wide range of opportunities; including economic growth, job creation, heritage enhancement, business and linkages among tourism providers in both cities (Sofield, 2006; Jamal & Getz, 1995; Aas et al., 2005; Wong et al., 2011; Mandják et al., 2011) . Historically, city to city tourism has been practiced by most of the elite classes and colonial kingdom (Evers & Gerke, 2006; Habibah et al., 2009) . Visits from the royal families and elites during the colonial period in Southeast Asia for instant, have provided leisure lifestyles to the masses (Tjandradewi & Marcotullio, 2009 ). In contemporary era, C2C tourism collaboration is expected not only to increase intra-flows of tourists between cities, generate value chain between tourism providers but also accelerate the overall economy on both cities and regions of cooperation or collaboration (Shih, 2006; Wong et al., 2011 Wong et al., , 2010 Weimer, 2009) .
While there are numerous examples from the city to city tourism collaborations in developed countries, the complexity on how the city to city tourism takes place in the Southeast Asian region, growth triangles and in the Straits, development is still understudied. However, it has been a growing body of the Straits collaboration lately among ASEAN and the Asia Pacific scholars (Wong et al., 2010 (Wong et al., , 2011 Kim, 2010; Tjandradewi & Marcotullio, 2009; Zhi & Gu, 2009; Shih, 2006) . In fact, between the ASEAN countries, tourism collaboration is one of the initiatives often utilized for advancing the ASEAN Economic Community 2015. It is through this initiative that the community will have ample chances to participate more actively not only at the local level but also at the development region. Given the significance of the implementation of the city to city tourism collaboration, the objective of this study is to analyse key success factors in facilitating city to city tourism collaboration in the Straits of Malacca Development region, especially on the Malacca and the Provincials of Riau initiatives.
Materials and Methods

Defining City to City Tourism Collaboration
To determine what matters in the city-city tourism collaboration, interrelated concepts and approaches including cooperation, collaboration and networking are accessed. The City-city cooperation, a concept coined by Nigel Ringrose (UNDP, 2001) is typically referred as a long-term partnership between communities in different cities or towns based on mutuality and equity. The UN-HABITAT suggested that C2C cooperation include all possible forms of relationships between local authorities in two or more countries that collaborate together for mutual interest and benefits, with or without external support (Tjandradewia et al., 2006 (Tjandradewia et al., , 2009 .
Meanwhile, collaboration is generally defined as a cooperative arrangement in which two or more parties (which may or may not have any previous relationship) work jointly towards a common goal. It includes an effective method of transferring 'know how' among individuals; therefore, critical to creating and sustaining a competitive advantage and negotiations that use both assertiveness and cooperation to seek solutions to all parties. Jamal and Getz (1995) posit collaboration as a process of joint decision making among autonomous, key stakeholders of an inter-organizational, community tourism domain to resolve planning problems of the domain and or to manage issues related to the planning and development within of the domain. Later, d'Angella and Go (2009) define collaboration as a process within joint decision making involving key stakeholders linked in and with the institutions aiming at resolving conflicts and advancing a shared vision and goals.
On the other hand, city networking refers to a development of linkages between actors (organisations & individuals) where linkages become formalised in a mutual interest (March & Wilkinson, 2009; Beritelli, 2011) . Several authors explored the meanings and applications in the economic undertakings between interested stakeholders, including the financial and investments sector (Hall, 1999; Roper, 2007; Masakatsu, 2004; Shen & Lin, 2011) . Go and Williams (1993) refer network as a type of cooperation that takes the form of neither a merger nor a joint venture. Accordingly, a tourism business network could be viewed as a market in which nodes are connected with service providers who add values by contributing their specific core competencies. To date, Kim (2010) stresses that networking is a form or structure of relation, created by the continuous interaction between various players who play distinctive roles, motivated by interests and aimed to achieve mutual benefits.
Although numerous literatures on the collaboration, borderland integration and networking provide diverse suggestions on key success factors, the geographical importance still helps to facilitate the tourism networking (Ho, 1997; Dredge, 2006) . However, Gelbman and Timothy (2011) stress on the varying levels of interaction from little or none in alienating borderlands to a very high integrated borderland. In fact, Go and Van Fenema (2003) stress that collaboration requires both physical and metaphorical inclusion. The physical factor is weighted through equity sharing and participation in decision-making processes while the metaphor is through trust and willingness to share activities, resources and goals. In the business-renewal networks, in particular, Lemmetyinen and Go (2009) emphasise the orchestrating of the network with a shared brand visioning as the critical success factor of a tourism business network to be optimally performed. They also assert on the ability to develop and implement informational, interpersonal and decisional roles from the managerial talents in the coordinating cooperation. Arnaboldi and Spiller (2011) nevertheless, claim that controversies can still be overcome by deploying three actor-network theory rules: enrolling actors, fact-building and circulating translations. In practice, Ried et al. (2008) agree with the Mistilis and Daniele (2004) and Selin and Chavez's (1995) work on the long term alliances in tourism. It is a dynamic yet a fragile process; as in whatever form of management and governance, responsive administration is needed for each stage of the life cycle of the alliance. Added to this, social learning assisted the river basin management (Mostert et al., 2007) , while adaptive collaborative management works best in strong communication, trust, coordination, and legitimate decision making and authority. All these can be built through improved relationships, respecting religion, shared information and culture, socio-political interfacing and institutions (Wollenberg et al., 2007; Masakatsu, 2004; Muñoz-Erickson et al., 2010; Slinger et al., 2010) . leadership with shared purposes and strategies, realistic relationship and practices, inclusiveness and participating communities and social cultural factors, demand as well as the physical accessibility and spatial interconnectivity (Tjandradewi & Marcotullio, 2009; Shih, 2006; Beritelli, 2011) . In fact there is a growing concern of city collaboration in riverine regions taking the cluster and networking advantages (Kim, 2010) . On another note, barriers to city collaboration should not be overlooked, especially factors concerning the sincerity of the collaboration and complimentary functions derived from difference in tourism development stages (Zhu & Gu, 2009; Brune, 2006) .
C2C in ASEAN Region
At the ASEAN cooperation level, Wong et al. (2010) emphasise that the formation of collaboration in tourism was driven by necessity mainly supported by the wider political, economic and social agenda. Wong (2011) in his recent study, nevertheless, stressed that the ASEAN collaboration is highly dependent on three major dimensions, stakeholders, resources and process or mechanism that take place within the stakeholder concern. The political will and support, trust among tourism policy providers, cross-border and sub-regional collaboration determined the strength of the stakeholder dimension (Bunnel et al., 2006; Husnaidi, 2006) , while resources of financial and human capital determine the latter dimension respectively. However, some authors assert on the effectiveness of the adhoc implementation of tourism programmes and activities such as art and music performances, food fiestas and cultural exchanges in accelerating the tourism growth (Habibah et al., 2009) . Taking an example from a successful Singapore as the hub and service centre of tourism, and on the other hand, how challenging than Batam and Bintan have to face in establishing tourism (Effendi, 2009; Bunnell et al., 2006; Litvin & Ling, 2001) , one hardly determine the success factors in tourism collaboration of this region.
Some of the ASEAN tourism scholars were also aware of the limitation progress on the cooperation and partnership (Habibah, 1994; Habibah et al., 2009; Tjandradewi & Marcotullio, 2009; Wong et al., 2011; Masakatsu, 2004; Gerke & Evers, 2011) . Instead of shared goals and understandings that lead to a more vigorous cooperation, conflicts on the authorship of the products and cultural attributions have weakened the collaboration. The tourism ventures between the states-provincials in growth triangle cooperation, especially the Bintan-Singapore collaboration case provides evidence that not only lopsided advantages exist between business partners. The rising of imbalance of Asiatic core-periphery development further complicated the project initiatives (RSIS, 2007; Ford & Lyons, 2006) .
A Framework for C2C Tourism Collaboration
Based on the existing literature, in this study, the city-city collaboration utilises the following components: a. Enabling governance: C2C has a strong enabling leadership support that ensures decision making. Planning and implementations would be favourable and lessen unnecessary regulations.
b. Shared goals and implementation: Sharing similar goals, followed by ease of implementations at all levels of tourism providers will accelerate tourism. 
The Study Area
This study area comprised the Straits of Malacca development region; of which Malacca and Riau Provincials are representing Malaysia and Indonesia respectively. Malacca has a long history of civilization and colonialism (Ho, 2009; Nordin, 2008; Gerke & Evers, 2011 Vol. 9, No. 13; In 2010, Malacca was declared as the developed state, using the criteria set by UNDPs. Tourism is one of the key drivers of growth, and tourism trends show that the historical sites have been able to attract more than the state targeted figure. In 2010, the state has attracted more than 8.2 millions of tourists and 11 million of tourist arrivals for the 2011. The state will not achieve to the existing standard without a proper planning and development. It has identified 12 major products and these include heritage, recreation and thematic events.
The Riau Provincials, on the other hand, is one of the major cross border neighbours in the Straits of Malacca. The development is governed by the Riau Vision 2020, whereby the Riau Province acts as a centre of economic and Malay culture within a religious society, prosperous physically and spiritually in Southeast Asia by 2020. Riau Provincial comprises nine districts and two cities: Kuantan Singingi, Indragriri Hulu, Indragiri Hilir, Pelalawan, Siak, Kampar, Rokan Hulu and Hilir, Bengkalis, Dumai City and Pekan Baru City. It has a population of almost 770,000, a big number of markets for various consumer goods and services, including tourism. The Riau provincial has vast and diverse tourism attractions, ranging from heritage, culture and the nature of religious, shopping and man-made attractions.
Both Malacca and Sumatera share the Straits of Malacca waterway, an ancient trading route (Rusli, 2012; Nordin, 2008; Gerke & Evers, 2011; Evers & Gerke, 2006) . From the waterways that ferried traditional commodities like spices, camphor and nutmegs in its bygone eras to modern shipments of crude oil, petroleum products, electronic goods and motor vehicles, the Straits of Malacca has its reputation as one of the most crucial shipping lanes and the longest straits used for international navigation (Nordin, 2008; Rusli, 2012; Ho, 2009 
Data Collection and Analysis
This study took place in Malacca and Riau Provincials, with special attempts to Banda Hilir and Dumai, Pekan Baru and Bengkalis of which representing the study areas respectively. The primary and secondary data were utilized to elicit the collaborative initiatives and measures, from both perspectives the supply and demand side. All field data collection was done in May to July, 2010, while the additional data collected through the website was done in 2010 and 2011. Looking into how the data collection was organized in Malacca, several field visits to the stakeholders' agencies were initiated. For tourism providers' perspectives, face-to-face and the self-administrative survey were conducted on the purposive samples of tourism businesses in Banda Hilir. From the Riau Provincial side, field visit, however, undertook a focus group discussion to collect both primary and secondary. These two field visits have made us possible in collecting the collaborative measures among the tourism providers as well as the government agencies. This included questions pertaining to the categorization of goods and services, reasons for collaboration, prospects and challenges. From the demand side, this study used results partially derived from the tourist survey conducted in both study areas. The tourists' survey conducted in Dumai, Pekan Baru and Bengkalis have given due to consideration on the tourists' demand and visitation pattern during their stay in Malacca. Meanwhile, the tourist survey at Malacca provided a profiling of the Indonesian tourists' experience of the heritage site of Banda Hilir. The qualitative data collected was analyzed descriptively, and the survey data were analyzed with the SPSS version 16 especially in deriving the tourists' site preferences.
Results and Discussion
Enabling Leadership
As the literature reveals that the understandings and commitments from both stakeholders determine the extent of the overall C2C collaboration, this study exhibits recent leadership-led initiatives to tourism collaboration. Added to the enabling leadership factor, the historical legacy of two stakeholders at the state or local levels of both Malacca and Riau play significant roles in realizing city-city tourism. Bilateral meetings, delegates and working visits from both government agencies organized in both Malacca and Pekan Baru or Dumai are shown in Table 1 . 
2011
Private-led collaboration Source: Authors' analysis on official websites of both study areas in 2010 and 2011.
From Table 1 , results shown that the meetings, official and social visits were within the basis of cooperation and reciprocity in the tourism-related business, promotion and marketing. In fact, with the enabling approach for the product development assistance, not only the Pekan Baru tourism providers have benefited from these opportunities, other small countries including Sawah-lunto had benefited from such collaboration, particularly in enhancement of historical tourism, museum and cultural tours. The study shows that despite having different stages of tourism development, win-win collaboration can still be practiced between the Malacca and the Riau province collaboration actors.
www.ccsenet.org/ass Asian Social Science Vol. 9, No. 13; The data also indicate that the business communities of the two cities are proactive, taking the advantages of the macro environment, including the ASEAN Economic Community 2015 and inter regional cooperation. The ASEAN collaboration involved a large number of local political actors ranging from the City Council until the tourism providers themselves. In fact, the changing policy of centralization to decentralization policy in development has helped the Riau government to seek opportunities with the neighbouring state, especially Malacca (Furqan & Som, 2010; Efendi, 1999) .
Engaging in Shared Goals and Practices
The collaboration success will depend, to some extent, on the clarity and the reciprocity of the goals and vision, followed by the realization of implementations. Being members of ASEAN and regional cooperation of IMT-GT, both Melaka and Riau seem to work closely in achieving a shared vision and goals (Ford & Lyons, 2006) . In fact, a shared vision and goals to achieve high growth is not a new agenda for the last three decades. This can be traced at various levels, be it of regional or local levels. , 2011) Whilst at the regional tourism, collaboration was assisted with joint promotion, trade policy and incentives, the findings showed, at the local level of Malacca-Riau collaboration, diverse range of business ventures is now an emerging phenomenon. The tourism providers either collaborate in the business venture in Malacca or acting as the providers of stocks and goods to their business counterparts and suppliers of the human capital or talent workers in tourism services. Table 2 shows the emerging diversity of tourism services derived from partnerships in promotion, marketing, events hosting and performing arts. Medical Tourism Both regions benefited from the medical tourism,
As niche tourism, availability of Medical clinics and extension services in Pekan Baru and Dumai showed a close link of guaranteed customers-specialists.
Cultural attraction Dance and cultural showsstaged. Cultural shows are promoted.
Tourists' Preferences Reciprocity
Being a tourism destination, both Malacca and Riau Province have to bear with the competing offering and demand of the existing and future tourist market of this region. Taking into account the destination is defined as 'amalgam of individual products and experience opportunities that combine to form a total experience of the area visited" (Murphy et al., 2000, p. 44) , the products of Strait of Malacca Development region, therefore, can be www.ccsenet.org/ass Asian Social Science Vol. 9, No. 13; envisaged at a wider product offering, beyond the geographical areas. In this respect, Malacca being one of the World Heritage Sites has much advantage over the Riau Province tourism sites.
The survey results, however, have shown that Malacca has attracted more Riau tourists instead of vice versa. When visiting Malacca, the Riau tourists were found to favor attractions and services not available to their counterparts or locality. More apparent, their choice of attractions was made during the pre-visit or before departure to holidaying. Historical, medical, cultural and shopping was their major activities consumed during their stay in Malacca. Agro-based attractions, nevertheless, were less attractive as they could experience similar sites at their origin. Youth tourism was not really clear among the product labelling. In this regard, travels to Malacca were experienced or consumed in a complementary perspective among the Riau tourists.
The Melayuness Factor
As most of the tourism collaboration and city-city collaboration generally lacks of participating communities, social-cultural ties and inclusiveness, this study instead, has significantly shown the strength of both factors. Several authors regard the Melayuness factor (Azhar, n. d.) or 'We are playing relatives' (Tjandradewi et al., 2006) as crucial factors in determining strong city-city tourism. As Riau is regarded as the Malay land of the Indonesian Archipelago, many of the key respondents agreed that this factor played important roles since the existence of Malacca history hundreds years ago until today. The strong Malay factor had been the key influential for operating services in gastronomy, furniture and decorative arts, fashions as well as staged performing arts.
From the data gathered for food and culinary services in Banda Hilir, the study found that many Malacca dishes were similar to the Malay-Riau dishes. Among the tourists' responses, substantial operations of Minang's food and Indonesian gastronomy restaurants were well accepted as part of the Malacca's historical link to its neighbouring states many decades ago. The popular food easily found and served in Malacca were the Nasi Padang, dendeng, bakso and Asam Pedas. The existence of the closer ties in the food and gastronomy is linked to the restaurant owners' initiatives to import professional chefs, manpower, recipes and raw ingredients from Riau and Sumatera archipelago. Another factor that expedites collaboration in gastronomy services is the homogeneity of Bahasa Melayu or Malay language as the lingua Franca of both regions. It is found that homogeneity of culture not only exhibits in the cultural performances, but it had a strong bearing in determining the regional consumers' taste (Hamzah et al., 2011) .
Emerging Consumers of the Malacca Straits Development Region
As many scholars have agreed upon the fact that a guarantee of growing markets in the collaborative region helps to strengthen business opportunities (Hampton, 2006; Hamzah et al., 2011) , opinions from our key respondents during the focus group discussion in Dumai and Pekan Baru seemed to verify the existence of this phenomena. Simply, consumers of this region play significant roles not only in tourism, but also in education, consumerism and lifestyle.
In fact, a growing demand of two collaborative regions is not a new agenda for the Straits of the Malacca development region. Besides ASEAN has similarities in the tourists' origin among its members, the influx of intra-region tourists in this region is also overwhelming. The tourist arrival statistics from Malacca to Riau or vice versa provide empirical evidence that both areas act as the provider and the recipient between these two connecting regions. Those travelling from Riau to Malacca were involved in the medical tourism, shopping, leisure and Visit Friends and Relatives. While the Malaysian or the Malacca citizenry who travelled to Dumai or Pekan Baru, have also extended their stay to Bukit Tinggi, making the Riau Province a favorable shopping and highland destination. This trend provides a continuous demand, and a large pool of 700,000 populations of the Riau Provincial will mean a strong basis of regional market in the near future.
As the collaboration is centred to tourism, it is therefore, vital for the tourism product mix of this region to achieve quality services' compliance to both market needs. To date, Malacca showcased 12 major tourism products, and Riau provides varieties of tourism products. From the tourists' survey undertaken during the study, we found significance of the preferences among the Sumatran tourists vacationing in Malacca. The study indicates that both Malacca and Riau Provincials have much to offer to the consumers within the region. From the tourist's perspective, Malacca has a wide range of attractions, from low to high cultural attraction; and leisure, history, shopping and medical tourism were among the fourth popular choices (Table 3) . The Riau Provincials, on the other hand, provide unique sites of culture and heritage, including the highland attraction of Bukit Tinggi, which became one of the preferences of the Malaysian tourists. Gastronomy/Culinary 7 7
Second home 9 8
Youth tourism 10 10
Added to the existing demand are the emerging new regional and international consumers. At the international scenario, Malacca, declared as a developed state and a World Heritage Site will become the universal advantage of niche tourism to be shared with the Riau's counterpart. Furthermore, at the ASEAN level, the implementation of an economic zone in 2015 will provide more impetuses to strike for development that can be mutually shared among members.
Geographical Location and Accessibility
As asserted in the literature of cross border tourism and city to city tourism, closeness and accessibility also determine the extensiveness of the city to city tourism between Malacca and Riau-Pekan Baru. In terms of accessibility, the intercity to city and state -provincial are the major concerns of both stakeholders. Furthermore, from our fieldwork, efficient ferry services expedite the cross-border travel from the entry-exit points of the Provincials: Rupat, Pekan Baru and Dumai. Our key respondents' stress on the close proximity to Malacca was not only based on the recent development, but it has long established, ever since the existence of power relation, trade and social visits between two communities staying in both areas. They considered that travelling to these two regions as an intra-travel instead of inter-travel practices.
Conclusion
Although business ventures have a long standing history in Asian countries, this study affirms an emerging of tourism collaboration in the Straits of Malacca Development Region. The rising collaboration in the city to city tourism is closely linked to the critical success factors that both actors have to bear and take advantage. Based on the analysis undertaken during the study, key success factors are significantly evident to the macro and at the micro level of the individuals, community and the businesses. First, at the governance level, leadership commitment and managerial talents are central to support these initiatives. Unlike most examples in the existing literature that stress upon the unbalance benefits between collaborators, the results reveal a vice versa in the case throughout the Malacca Strait development region. The relevant government stakeholders have had mutual benefits in these undertakings. Second, within the business entities, sharing of the possibilities in creating tourism businesses serve a strong support for both areas, especially in exploring the Malayness or Melayuness as a taste maker. Third, within the context of community's regional entity, the inclusiveness of the Malay community acts as a strong pillar for travelling in both regions. Fourth, within the spatial developmental areas, optimising the consumers, resources and physical proximity have provided prospects to encounter with the pressing globalising business challenges and tourist changing scenario.
From this study, even though there is a great challenge in searching the best collaborative partnership, recreating on the potentials of the legacy of the Straits is worth exploring. As this study concentrates on Malacca and Riau Provincials, it is suggested that further study of collaboration to be explore in the secondary or smaller exit-entry point between both beneficiaries. Among the potential, exit points include the Kukup-Belawan and Stulang Laut-Bintan and Rupat-Kuala Linggi. This future study can weigh the aggregate of the actual beneficiaries in the www.ccsenet.org/ass Asian Social Science Vol. 9, No. 13; contexts of historical traits as well as potential markets of city-city tourism. Furthermore, as tourism networks are diverse and unique within these regions, this finding still has the limitation in generating comprehensive lessons and insights for tourism businesses. For that reason, the authors propose the future study which allows partners to explore a wider scope of tourism activities to increase inter-organizational relationships in both collaborative regions of the Malacca Straits, especially in connecting its hinterlands.
